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Stace is an independent, 
multidisciplinary property  
and construction consultancy.  
We use our technical 
expertise and commitment 
to personal service to ensure 
successful outcomes for all 
our clients’ projects.

Bosideng 
London
Retail

1Adding value for our clients



Whether we are acting for our clients in 
Project Management, Cost Management, 
Building Surveying, Health & Safety or 
Monitoring Surveying & Due Diligence,  
Stace demonstrate the same distinctive level 
of professional dedication. It’s what sets us 
apart and always has.

Our commitment to our clients is to make  
a measurable difference to their projects 
using our depth of knowledge and expertise 
in construction and property.

Our ethos is underpinned by our values: 
engaging, fair, responsive, respectful, 
aspiring and independent.

We make it our business to understand our 
clients’ goals, viewpoints and their ways of 
working. Then we apply processes that are 
proven to deliver.
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Sport

Collaborative 
consultants

We provide consultancy services in a wide range  
of sectors, including Culture & Heritage, Education,  
Health, Industrial, Leisure, Offices & Commercial,  
Mixed-use & Regeneration, Residential, Retail and Sport.

WeWork, 199 Bishopsgate
London
Offices & Commercial



In addition to fulfilling conventional Project Management 
roles we can also provide the following services: 

Acquisition Due Diligence

Business Change Management

Client’s Agent/Employer’s Agent

Development Project Management or Support

Disaster Recovery Planning and Execution

Environmental Risk Management

Financial Modelling

Funding Due Diligence and Support

Insurance Loss and Reinstatement 

Move Management and Coordination

Process/Roll Out Management

Programme Management

Project and Fund Monitoring

Project Management and Coordination

Project Recovery

Risk Analysis and Management

Strategic Procurement Advice
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Our areas of expertise
Project Management

We recognise that successful Project Managers 
require a depth and breadth of professional 
experience from all sectors of the property  
and construction industry. 

Our fast growing and dynamic team 
has evolved from client consultancy, 
architecture, engineering, building 
surveying, quantity surveying and pure 
management backgrounds.

Our service includes providing 
complementary Project Management skills 
which are carefully coordinated to ensure  
a seamless and integrated service. Our role 
is to be a single point of responsibility, 
taking the burden off our clients for 
the delivery of complex projects, from 
inception through to completion and 
handover. We listen to our clients’ needs 
and strive to provide the best advice for 
their project. 

Wembley
London
Retail

Marble Arch House
London
Mixed-use & Regeneration

Yalding House 
London
Offices & Commercial
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The following are the most commonly  
requested services:

Benchmarking and Market Testing

Cash Flow Forecasting

Change Control and Reporting

Contract Advice

Contractor Appraisal and Selection

Cost and Budget Planning

Dispute Resolution

Feasibility Cost Appraisals

Final Account Calculations

Fire Insurance Valuations

Funding Support

Life Cycle Costing

Procurement Advice and Tender Preparation

Project and Fund Monitoring

Quantity Surveying

Taxation and Capital Allowances

Our areas of expertise
Cost Management

Our team of highly qualified and experienced  
Surveyors understand that effective Cost  
Management is critical to the success and  
performance of your property assets.

We deliver independent and active 
Cost Management services and advice, 
by balancing the frequently conflicting 
requirements of cost, quality, time,  
flexibility and risk.

Our ‘trusted business partner’ philosophy 
defines our approach and sets the agenda 
for understanding the project specific 
requirements within the context of your 
overall business. Stace deliver a clear 
strategy to manage budgets and costs 
based around our ‘no surprises’ approach 
to communication.

This approach helps us secure repeat 
business across all sectors, whilst creating  
a diverse, motivated and experienced team.

Our Cost Managers specialise in all aspects 
of contemporary Cost Management founded 
on traditional quantity surveying values.

Tesco Extra 
Portsmouth
Retail

Willesden Green Cultural Centre 
London
Culture & Heritage

Christ’s Hospital School, LARC
West Sussex
Education

City of Westminster College
London
Education
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Stace Building Surveying support our clients in  
the following areas and the following services are 
typically provided:

Design

Feasibility Studies, Space Planning and Retail  
Planning, Refurbishment and Remedial Works Design, 
NBS Specification Writing

Construction 

Demolition and Enabling Works, Contract 
Administration, Employer’s Agent, Extension and 
Refurbishment, Historic Building Conservation 

Technical Survey

Vendor Surveys, Building and Acquisition Surveys,  
Due Diligence Surveys, Measured Surveys, Defects 
Analysis and Diagnosis, Planned Preventative 
Maintenance (PPM)

Statutory Compliance

Asbestos Management, Building Regulation 
Consultancy, Environmental Screening/Advice,  
Access Consultancy

Landlord and Tenant 

Schedules of Condition, Licence of Alteration, Lease 
Repair Liability Assessment, Dilapidation Consultancy 
(Landlord and Tenant)

Property Consultancy 

Move Management, Insurance, Expert Witness, Flood 
Risk Reports and Planned and Preventative Maintenance 
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Fight for Peace Academy
London
Community

Our areas of expertise
Building Surveying

Our experienced Building Surveying team helps 
clients to manage the physical change of their 
buildings and on-going repair, maintenance, lease  
or legal obligation and disposal requirements.

Our services cover traditional surveying  
roles across all building and property sectors, 
including Property Consultancy, Design, 
Construction, Technical Survey, Statutory 
Compliance and Landlord & Tenant.

We have extensive knowledge of providing 
comprehensive preventative planned 
maintenance schedules and high-level 
statutory and technical advice during  
the lifetime of a building. Our expertise 
also includes the ability to provide sound 
advice to both landlords and tenants on 
their lease repairing obligations, including 
the preparation of interim and terminal 
schedules of dilapidation.

Our ability to also draw on the skills  
of other practice areas within Stace  
ensures a comprehensive response  
to all instructions.
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Our areas of expertise
Health & Safety

In the face of statutory duties that are getting 
tougher all the time, Stace can offer you a 
comprehensive Health, Safety and CDM service 
provided by highly qualified specialists. 

Ongoing regulatory changes mean that 
Clients are, more than ever before, required 
to be accountable for their health, safety 
and environmental performance and to set 
standards that go beyond best practice  
on their projects. 

At Stace, we understand that meeting  
these legal obligations is only part of 
the story; keeping employees, tenants, 
designers, contractors and others safe  
in the longer term is paramount to the 
success of our Client’s business. 

Organisations are proven to experience 
commercial benefits through improved  
staff retention, lower insurance rates 
and safer working practices as a result 
of employing sound health and safety 
practices. Our Health, Safety and CDM 
service provides clients and consultants 
with the peace of mind that we understand 
their business needs and have their best 
interests at the very core of our delivery.  

 “ Stace has a proven track record of delivery,  
based upon understanding our needs as  
a client, whilst also motivating and managing  
the project team and main contractor,  
and have proved to be an invaluable  
partner who continues to demonstrate  
a professional knowledge and commitment.”

Greenwich Peninsular
London
Mixed-use & Regeneration

The Sock Factory
Leicester
Student Accommodation



Our advice includes, but is not limited to:

Agreements for Lease and Licences

Benchmarking of Overall Cost 

Building Contract Insurance

Building Regulations

Cash Flow Forecast

 Conservation Area and Listed Buildings

Construction Costs

Contingency Provisions

Development Appraisal

Duty of Care and Third Party Liabilities

Environmental Due Diligence

Latent Defects Insurance

Party Wall Matters

Procurement

Professional Fees

Professional Indemnity Insurance 

Programme

Project Team

Proposed Development Viability

Surveys and Site Investigations

Statutory Consents 

Town Planning Application and Consent
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London
Residential

Old Trafford Supporters Club
Manchester
Sport & Leisure

Our areas of expertise
Monitoring Surveying & Due Diligence

Our Monitoring Surveying team has an  
experienced and dynamic view of  
development risks from initial stages  
of funding and acquisition through to  
the project execution and completion.

Drawing on our experience and knowledge 
of delivering developments for a wide 
variety of clients for over 50 years, our 
Monitoring Surveying team assists with 
the delivery of Commercial Due Diligence 
and Project Monitoring in the Residential, 
Commercial, Mixed-use, Industrial and 
Leisure sectors with input from our specialist 
disciplines within the wider practice.

Our team assists with the delivery 
of Commercial Due Diligence and 
development monitoring, acting  
on behalf of:

Lenders

Investors

Landlords

Tenants

Our approach, when advising on  
risk, is to offer solutions that ensure 
problems do not become barriers  
in development progression.
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London 
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Our areas of expertise
Party Wall Services

Our dedicated team of pro-active Party  
Wall Surveyors assist our clients to reduce  
the risk of delay to their refurbishment and 
construction projects. 

Whether you are the building owner 
intending to carry out works, or the 
adjoining owner potentially affected 
by them, it is essential that you appoint 
a specialist that fully understands the 
implications and the processes demanded 
by the Party Wall etc. Act 1996. 

Our team of highly qualified, 
knowledgeable and pragmatic specialist 
Party Wall Surveyors have experience 
and expertise in the delivery of a diverse 
range of projects across all of our sectors, 
from private projects such as domestic 
basement extensions to large commercial 
developments and significant roll-out 
programmes for retailers. 

Our flexible and highly communicative 
approach allows us to deliver independent 
and expert Party Wall advice. Owners tell  
us that they like our practical approach and 
our ability to integrate with their existing 
project team.

Stace will help you achieve the best 
outcome, in the most efficient way possible, 
whilst acting impartially in this Statutory role.

Bond Street 
Chelmsford 
Retail

Our Party Wall Services include:

Preliminary Audits and Reports on projects at 
scheme design stage to warn of likely requirements

Reports on the title of adjoining buildings from  
the information held by the Land Registry and  
your title deeds

Preparation and the service of Party Wall Notices

Party Wall Surveyor appointment as the Building 
Owners, Adjoining Owners or the Agreed Surveyor

Regular written update reports to track progress  
of Party Wall matters

Preparing and agreeing Schedules of Condition

Providing advice on the cost of remedial works  
in the unfortunate event of damage being caused  
to neighbouring buildings
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Our specialist sectors

Culture & Heritage

Stace has extensive experience of  
working on high-profile historic and cultural 
buildings in London and throughout the UK, 
including The Royal Palaces and museums 
and galleries of international renown. 
Many of these buildings are listed or are 
of cultural significance. Our knowledge of 
the key issues and sensitivities associated 
with working in and around these buildings 
enables us to provide our clients with an 
excellent service.

Education

We recognise the significance of this 
high-profile sector and have extensive 
experience in the new build and 
refurbishment of schools, colleges  
and universities.

Health

We have had individual and framework 
agreements with a number of authorities  
for over 25 years. We work across many 
sub-sectors within the healthcare sector 
including hospitals, care homes, research 
facilities and laboratories.

 “ Stace has provided excellent service to the Deaf 
Academy, and have shown flexibility and an ability 
to adapt to changing circumstances which has 
been essential to keeping the project on track.”  
Chief Executive and Principal, Exeter Deaf Academy 

Northwick Park Hospital 
London
Health

Broadwater Farm Campus
Haringey
Education

Kensington Palace
London
Culture & Heritage



Abbey Leisure Centre 
London
Leisure

Mixed-use & Regeneration

We have a proven ability in delivering 
large mixed-use and regeneration projects 
involving a variety of stakeholders.  
We carefully manage the risks and ensure  
that everything from impact on transport  
to sustainability issues is considered to 
ensure a successful outcome.

Offices & Commercial

We provide a focused, process-driven 
approach to ensure maximum return with 
minimum risk on all commercial projects.  
We work across many sub-sectors including 
new build offices, office fit-outs and 
business and technology parks in new  
build refurbishment and fit out.

Residential

We have a proven track record of working 
on large urban extensions, high-quality 
apartments, private homes and niche 
developments. We have the ability and 
expertise to face, head-on, any challenges 
that residential projects create.

Hotels

We are highly experienced in working 
on hotel projects throughout the UK, 
from boutique to landmark hotels for 
internationally recognised brands. We have 
worked directly for operators, developers 
and funds and we have a track record of 
delivering high-quality, successful projects 
on time and under budget.

Industrial

We have significant experience in working 
across all types of industry from heavy 
engineering to food production. We ensure 
that we meet the individual requirements  
of each client.

Leisure

We stand out in this increasingly 
competitive area by tailoring our service 
to each individual client. Our portfolio 
ranges from small community projects 
to international arenas such as Wembley 
Stadium and Twickenham.
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Kent
Industrial

Roedean Crescent
London
Residential

Wembley Hilton
London
Hotels

The Hub
London City Airport
Offices & Commercial

“ Quintain draw great comfort from knowing 
that we have such talented and dedicated  
professionals supporting us.” 
Director of Project Management, Quintain 



Student Accommodation

Stace has an excellent track record in this 
expanding sector and our knowledge 
and expertise adds value to our clients’ 
businesses. We have been involved 
in a wide range of projects, from new 
build developments, to conversion and 
refurbishment schemes, working for a full 
range of clients including university end 
users, student accommodation operators, 
private developers and funders.

Virgin Active
London
Leisure

John Lewis 
Ipswich
Retail

Retail

We understand the challenges that 
retailers face and can offer a wide range 
of professional services to help them meet 
these demands; from new developments, 
rebranding and refurbishments to 
maximisation of retail floor space. Our 
many years’ experience with major retailers 
enables us to offer an exceptional  
range of services across all divisions.

Sport

We have a wealth of experience in the  
sport sector and consistently deliver 
bespoke buildings/stadia and high-quality 
facilities for sports and health clubs. 
Our understanding of individual funding 
processes and the required standards and 
specifications, provides our  
clients with peace of mind.
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 “ Stace provided services which were invaluable  
to my team; their work was always carried out  
in a professional manner to a consistently high 
standard and achieving tight timescales.”  
Group Property Manager, Tesco

Brunswick House
Cambridge
Student Accommodation
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Monitoring Surveying Services



Solving problems for clients 
is what we do best. To do 
this well we listen, note  
and act on their priorities, 
applying our expertise to  
the challenges they face.
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Working with us

The way we do things is an important part of 
why we get results for you. We know from years 
of experience in construction and property that 
defined processes at every stage reduces risk.

We ensure that:  

We get to know our clients 

Understanding our clients’ ethos, culture 
and criteria lets us know how they want 
things done. 

We are good communicators 

Communication is key to good outcomes;  
we focus on clear, regular and timely 
communication and reporting. We 
understand what each part of the team 
needs to do to keep the project on track 
and in budget. 

We set clear project objectives 

Setting project objectives, key 
deliverables, timelines and an overall 
master programme, is critical for managing 
time, cost and controlling risk. We help 
our clients make informed choices during 
their project life cycle to deliver the best 
possible outcomes.

We always aspire to do better 

By constantly sharing experiences across 
our company, listening to our clients and 
fostering a culture where staff want to 
deliver results that make a measurable 
difference to their clients’ business.

We do not settle for second best and  
we do not believe in ‘that will do’.



For further information about Stace, our depth of expertise 
across our chosen sectors and our multi-disciplinary teams  
please visit stace.co.uk

British Museum 
London
Cultural

British Museum Framework



Cambridge

Epping

Leeds

London

Royal Leamington Spa

stace.co.uk




